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Inputs

Supply spend/

month

Description of major 

changes impacting 

spend

PO data (24 

months)

GPO master 

contract data

Tier placements

Equivalence cross-

reference data

Item master data

Manufacturer rebate 

data (24 months)

GPO fee-back data 

(24 months)

Med-surg distributor 

mark-ups

Category contracts

PO mappings to 

category, contract 

type, facility, etc.

Analysis

Trends/

Actions/

Savings/

Declined 

Opportunities

Actions

Core Data

Validation Data

Supply Chain

CFO Summary

Negotiation Opportunity

Mix Opportunity

Tier Inaccuracy

Tail Management

Price Inconsistency

Price/Rebate Auditing

Deep Structure

Automation Engine

Configurable:

Ongoing monitoring 

(up to daily):

Opportunity 

identification criteria

Savings thresholds

Action flows, 

extendable to any 

number of 

stakeholders (e.g., 

GPOs, distributors)

Generated buyer 

materials, forms, 

legal arguments, 

refund invoices, 

RFPs, emails, etc. 

(templates 

configurable in 

Microsoft Office)

Identifies emerging 

opportunities

Verifies consistency 

with past actions

Respects 

exceptions (by SKU, 

buyer, category, 

etc.) CFO Clinician(s)/VAT(s)

Manufacturer(s)

Item Master

Buyer(s)

Change

Directive

Item Master

Revision

Item Master

Revision

Change

Directive

Item Master

Revision

Tier Change

Documentation/

Refund Invoice
Change

Directive

Item Master

Revision

Early

Adjustment

Request

Input

Price Negotiation/

Contracting

Input

Change

Directive
Item Master

Revision

Audit Findings/

Refund Invoice

Emil B. Kraft, ASA, MAAA, MCSD

Principal

EnterCalc, Inc.

6047 173
rd
 Avenue Southeast

Bellevue, WA 98006

direct: (206) 418-6299

mobile: (206) 353-0195

emil.kraft@entercalc.com

http://www.entercalc.com/


